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1. Executive Summary

ERP Financial Management Systems form the foundation of an organisation's financial management, operational
control and regulatory compliance framework.

As businesses expand, financial transactions become increasingly complex. Multiple business locations, entities,
GST registrations, banking relationships, vendor networks and customer relationships create challenges for
traditional accounting processes.

Organisations that continue to rely on disconnected accounting applications, spreadsheets and manual
reconciliations often face:

e Inconsistent financial information across departments.

e Delays in financial reporting and month-end closing.

e Limited visibility into outstanding receivables and payables.

e Inefficient GST and TDS reconciliation.

® |nadequate financial controls and approval mechanisms.

e Difficulty maintaining audit trails and transaction traceability.

e Increased dependence on manual intervention.

Implementing a modern ERP system provides an opportunity to standardise financial processes, strengthen

internal controls, improve reporting accuracy and establish a reliable financial information platform.

However, successful implementation is not simply a technology deployment exercise. It requires a structured
transformation involving business process assessment, requirement definition, system selection, solution

design, configuration, data migration, testing, training and post-implementation support.

This white paper presents an eight-phase implementation framework designed to guide organisations through
the complete ERP implementation lifecycle.

2. Understanding the ERP Financial Management System

An ERP Financial Management System is an integrated application that manages an organisation's financial
transactions, accounting records, financial reporting and statutory compliance.

A comprehensive ERP Financial Management Module should support the following functional areas:

2.1 General Ledger (GL)

® Chart of Accounts management.

e Journal vouchers and accounting entries.
e Ledger maintenance.

e Trial Balance.

e Profit and Loss Account.

e Balance Sheet.

e Cash Flow Statement.

® Period closing and financial year closing.
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2.2 Accounts Payable (AP)

Vendor master management.
Purchase invoice accounting.
Vendor advances.

Payment processing.
Outstanding payable analysis.
Vendor ageing.

Debit and credit notes.

2.3 Accounts Receivable (AR)

Customer master management.
Sales invoice accounting.
Customer receipts.

Advance receipts.

Credit notes and debit notes.
Customer outstanding analysis.

Receivables ageing.

2.4 Banking and Cash Management

2.5 Taxation and Regulatory Compliance

Bank account management.

Bank receipts and payments.
Bank reconciliation.

Cheque management.

Cash and petty cash management.

Cash flow visibility.

GST computation and accounting.
GSTR-1 and GSTR-3B reporting support.
GSTR-2B reconciliation.

Input Tax Credit tracking.

TDS computation and reporting.

TDS reconciliation.

E-invoicing integration.

E-Way Bill integration, where applicable.

2.6 Fixed Asset Accounting

Fixed asset register.
Asset acquisition and capitalisation.

Depreciation calculation.
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e Asset transfers.
® Asset disposal.

e Assetreporting.

2.7 Financial Controls and Reporting

e Maker-checker workflows.

e Approval hierarchies.

e Transaction audit trails.

e User-level access controls.

® Cost centre and profit centre accounting.

e Management Information System (MIS) reports.

e Budget versus actual reporting.

For organisations operating multiple companies, branches or GST registrations, the system should additionally
support multi-company, multi-location and multi-GSTIN accounting.

3. The Eight-Phase ERP Implementation Framework

Successful implementation should follow a structured methodology consisting of eight interdependent phases.

Implementation lifecycle: the eight phases of the framework

Planning and Vendor and System Gap Analysis and Configuration and

Requirement Gathering Selection Solution Design Customisation

Data Migration Testing and UAT Training and Change Go-Live and Post-Go-
Management Live Support

Select a phase to jump to its detail. The phases are interdependent and some activities can run in parallel.

PHASE 1 OF 8

Phase 1: Planning and Requirement Gathering

OBJECTIVE

Establish a clear understanding of the organisation's business operations, financial processes,
reporting requirements and implementation objectives.

This phase determines the scope and direction of the entire implementation.

KEY ACTIVITIES
1.1 Stakeholder Identification
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Identify all stakeholders who participate in or influence financial operations.

Typical stakeholders include:

CFO / Finance Director.
Financial Controller.
Accounts Payable Team.
Accounts Receivable Team.
Taxation Team.

Procurement Team.

Sales and Commercial Teams.
Internal Audit.

IT Department.

Business Unit Heads.

1.2 Existing Process Assessment

Document existing financial processes and identify operational inefficiencies.

Assess:

Current accounting applications.
Transaction processing methods.
Approval mechanisms.

Financial closing procedures.

Banking and reconciliation processes.
Tax compliance procedures.

Existing reports and MIS requirements.

Integration with other business applications.

1.3 Business Process Mapping

Document the existing and proposed financial workflows.

Examples:

Purchase-to-Pay (P2P).
Order-to-Cash (02C).
Record-to-Report (R2R).
Bank Reconciliation.
Fixed Asset Accounting.
GST and TDS Accounting.

1.4 Requirement Definition

Classify requirements into:

Functional requirements.

Technical requirements.
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Regulatory requirements.

Integration requirements.

Reporting requirements.

Security requirements.

o Performance and scalability requirements.
1.5 Scope Definition

Clearly define the modules, entities, branches, users, integrations and processes covered by the
implementation.

KEY DELIVERABLES

1 Business Requirements Document (BRD). 5 Technical Requirements Document.
2 Existing Process Documentation. 6 High-Level Implementation Scope.
3 Proposed Process Maps. 7 Initial Project Plan.

4 Functional Requirements Specification.

CRITICAL SUCCESS FACTOR

Business requirements must be validated by the actual process owners, not defined exclusively by the
IT department.

An incomplete requirement-gathering exercise is one of the most common causes of implementation
delays and scope changes.

PHASE 2 OF 8

Phase 2: Vendor and System Selection

OBJECTIVE

Identify and select an ERP system that meets the organisation's business, regulatory, technical and
commercial requirements.

System selection should be based on business suitability rather than brand recognition alone.

KEY ACTIVITIES

2.1 Identify Potential Systems
Evaluate suitable ERP and financial accounting platforms.
Examples include:

e SAP S/4HANA.
e Microsoft Dynamics 365.

e Oracle NetSuite.
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Odoo.
ERPNext.
TallyPrime.

Other specialised financial accounting platforms.

2.2 Define Evaluation Criteria

Assess the shortlisted systems against:

Functional coverage.

Indian statutory compliance.
Multi-company and multi-GSTIN capabilities.
Financial reporting capabilities.
Workflow and approval management.
Audit trail functionality.

Integration capabilities.
Customisation flexibility.

Scalability.

Security.

Implementation complexity.

Total Cost of Ownership (TCO).

2.3 Conduct Product Demonstrations

w/BIGSUN White Paper - Version 1.0

The demonstration should be based on actual business scenarios rather than standard product

presentations.

Suggested scenarios:
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=
o

. Purchase invoice with GST.

. Purchase invoice with TDS deduction.
.Vendor advance and subsequent adjustment.
. Customer invoice and receipt.

. Credit note and debit note.

. Bank reconciliation.

. GST reconciliation.

. Journal voucher approval.

. Intercompany transactions.

. Financial reporting across multiple entities.

2.4 Commercial Evaluation

Evaluate the complete financial implications:

Software licence or subscription.
Implementation charges.

Customisation charges.
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Data migration costs.

Integration costs.

Infrastructure and hosting.

Annual maintenance.

Technical support.

e Future upgrade costs.

ILLUSTRATIVE SYSTEM EVALUATION MATRIX

Functional suitability o 20%
Indian statutory compliance anssssss—— 15%
Financial reporting G 15%
Integration capabilities eansssssm—— 10%
Security and audit controls enssssss—— 10%
Scalability amsssmmm 10%
Technology and architecture eonssssmm— 10%
Total Cost of Ownership o 10%
Total 100%

Each system can be scored on a scale of 1-5 against these criteria. Weighted scores should be supported by
demonstrations, documented evidence and reference checks.

KEY DELIVERABLES

1 ERP Evaluation Matrix. 5 Commercial Comparison.
2 Vendor Comparison Report. 6 Final Vendor Shortlist.
3 Product Demonstration Assessment. 7 Vendor Selection Recommendation.

4 Technical Evaluation Report.

CRITICAL SUCCESS FACTOR
The organisation should evaluate the system's ability to handle its actual financial transactions and

statutory requirements, rather than relying on a list of advertised features.
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PHASE 3 OF 8

Phase 3: Gap Analysis and Solution Design

OBJECTIVE

Determine how the selected system will accommodate existing business requirements and identify

areas requiring process changes, configuration or custom development.

KEY ACTIVITIES

3.1 Fit-Gap Assessment
Compare each documented business requirement with the selected system's standard functionality.

Classify requirements into:

Fit: Supported through standard functionality.

Configuration: Achievable through system settings.

Workaround: Achievable through an alternative process.

Customisation: Requires additional development.

Integration: Requires communication with an external system.

Out of Scope: Not included in the implementation.
3.2 Solution Architecture

Define the proposed system architecture.

Consider:

e Application architecture.

® Database architecture.

e Hosting infrastructure.

e User access architecture.

® Integration architecture.

e Backup and disaster recovery.
e Security and authentication.

e Reporting architecture.

3.3 Financial Process Design

Define the proposed accounting workflows.
Examples:

Purchase Requisition — Purchase Order — Goods Receipt - Purchase Invoice — Approval — Accounting
Posting — Payment.

Sales Order — Sales Invoice — Accounting Posting — Customer Receipt — Bank Reconciliation.
3.4 Chart of Accounts Design

Define the financial accounting structure.
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The Chart of Accounts should cover:

® Assets.
Liabilities.

Equity.

® Revenue.

Direct Expenses.

Indirect Expenses.

Define account codes, account groups, subgroups and reporting classifications.
3.5 Internal Control Design

Establish financial controls such as:

o Maker-checker functionality.

e Approval limits.

e Transaction authorisation.

e Period locking.

® Voucher cancellation and reversal controls.
o User-level access rights.

e Audit log retention.
3.6 Reporting Design
Define statutory, financial and management reporting requirements.

KEY DELIVERABLES

1 Fit-Gap Analysis Document. 5 Financial Workflow Documentation.

2 Functional Solution Design Document (FSD). 6 Integration Specifications.

3 Technical Solution Design Document (TSD). 7 Reporting Requirements.

4 Chart of Accounts Structure. 8 Customisation and Change Request Register.

CRITICAL SUCCESS FACTOR

Customisation should be minimised wherever standard functionality can satisfy business

requirements.

Excessive customisation increases implementation costs, testing complexity and future maintenance

dependencies.
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PHASE 4 OF 8

4

OBJECTIVE

Phase 4: Configuration and Customisation

w/BIGSUN White Paper - Version 1.0

Configure the selected system and develop approved extensions to meet the organisation's functional

and technical requirements.

KEY ACTIVITIES

4.1 Organisation Structure Configuration

Configure:

4.

Legal entities.
Companies.
Branches.

Business units.

GST registrations.
Financial years.
Accounting periods.

Currency settings.

2 Financial Master Configuration

Setup:

4.

Chart of Accounts.
Customer Master.
Vendor Master.
Bank Master.

Tax Master.

Cost Centres.
Profit Centres.
Payment Terms.
Document Types.

Voucher Numbering.

3 Transaction Configuration

Configure:

Purchase accounting.
Sales accounting.
Receipt processing.
Payment processing.

Journal vouchers.

Bigsun Technologies - bigsunworld.com/white-papers/
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Debit notes.

Credit notes.

Bank reconciliation.

e Fixed asset accounting.

4.4 Tax Configuration

Configure applicable GST and TDS rules, tax codes, accounting mappings and statutory reporting

requirements.

Tax configurations should be validated against applicable legislation and current notifications.
4.5 Workflow Configuration

Establish approval hierarchies for:

Purchase invoices.

Sales credit notes.

Journal vouchers.

Vendor payments.

e Customer refunds.

Master data changes.
4.6 Custom Development

Develop approved enhancements such as:

Additional MIS reports.

External application integrations.

Automated reconciliation utilities.

Specialised approval workflows.

Business-specific validations.
4.7 Integration Development

Establish interfaces with relevant applications, including:

e ERP operational modules.
e Banking systems.

® GST and e-invoice systems.
e Payroll applications.

e CRM.

® Procurement systems.

e Business Intelligence platforms.

KEY DELIVERABLES

1 Configured ERP Application. 3 Approved Customisations.

2 Configured Masters. 4 Integration Interfaces.
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5 Financial Workflow Configuration.
6 Reporting Catalogue.

7 Configuration Documentation.

CRITICAL SUCCESS FACTOR

All configurations and custom developments should be traceable to approved requirements and
solution design documents.

PHASE 5 OF 8

Phase 5: Data Migration

OBJECTIVE

Transfer accurate, complete and validated financial information from legacy systems into the new ERP
system.

Data migration is one of the most critical activities because inaccurate financial data can compromise
the reliability of the entire implementation.

KEY ACTIVITIES
5.1 Data Identification

Identify all data required for migration.
Typical data includes:

e Chart of Accounts.

e Customer Masters.

e Vendor Masters.

® Bank Masters.

e Cost Centres.

e Opening General Ledger Balances.
® Customer Outstanding Balances.
e Vendor Outstanding Balances.

o Fixed Asset Register.

e Unadjusted Advances.

® Qutstanding Cheques.

e Inventory-related financial balances, where applicable.
5.2 Data Cleansing
Review and correct:

e Duplicate masters.
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e Incorrect GSTINSs.

® |nvalid PAN details.

e Inactive vendors and customers.
e Inconsistent account codes.

® Missing transaction references.

e Incorrect opening balances.

5.3 Data Mapping

Map legacy fields to the corresponding fields in the new system.

Prepare standard migration templates for each master and transaction category.
5.4 Migration Execution

Execute migration in controlled stages:

1. Master data migration.

2. Opening balance migration.

3. Outstanding receivables and payables.
4. Fixed asset balances.

5. Historical transactions, where required.

5.5 Data Validation

Perform financial reconciliation between the legacy and new systems.
Essential validation checks:

e Trial Balance agreement.

® Ledger balance agreement.

e Customer ageing agreement.

e Vendor ageing agreement.

e Fixed asset balance agreement.

e GST and TDS balance agreement.

e Bank balance agreement.

FINANCIAL RECONCILIATION PRINCIPLE

The opening Trial Balance in the new system must reconcile with the approved closing Trial Balance of

the legacy system.

Customer and vendor subledger balances must independently reconcile with their corresponding
control accounts.

KEY DELIVERABLES

1 Data Migration Strategy. 3 Data Migration Templates.

2 Data Mapping Document. 4 (Cleansed Master Data.
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5 Migration Execution Reports.
6 Opening Balance Reconciliation.

7 Migration Sign-Off.

CRITICAL SUCCESS FACTOR

Finance should formally approve migrated financial balances before the production system is opened
for live transactions.

PHASE 6 OF 8

Phase 6: Testing and User Acceptance Testing (UAT)

OBJECTIVE

Ensure that the configured ERP system functions correctly, meets business requirements and produces
accurate financial results.

KEY ACTIVITIES
6.1 Unit Testing

Test individual functions and configurations.

Examples:

Journal voucher posting.
® |nvoice generation.

Tax calculation.

Payment processing.

® Receipt processing.

6.2 Functional Testing

Validate complete financial workflows.
Examples:

e Purchase-to-Pay.
e Order-to-Cash.

e VVendor payment.
e Customer receipt.
e GST accounting.
e TDS accounting.

e Bank reconciliation.

6.3 Integration Testing
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Verify data exchange between the ERP system and connected applications.
Validate:

e Transaction completeness.
e Data accuracy.

® Error handling.

e Duplicate prevention.

o Interface reconciliation.

e Retry mechanisms.

6.4 Financial Validation Testing

Validate the accounting impact of transactions.
For example:

Purchase invoice:

e Debit: Expense / Purchase Account.
e Debit: Input GST.

e Credit: Vendor Account.
Customer invoice:

e Debit: Customer Account.
e Credit: Revenue Account.
e Credit: Output GST.

The actual accounting treatment must reflect the applicable transaction type and tax rules.
6.5 Security and Control Testing
Test:

e User access restrictions.
e Approval hierarchies.

® Maker-checker controls.
e Audit trail generation.

e Period locking.

e Transaction reversal controls.

6.6 User Acceptance Testing

Business users execute real-world scenarios using representative test data.
Users validate:

e Functional correctness.
e Accounting accuracy.
® Report accuracy.

o Workflow usability.
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Compliance requirements.

Operational suitability.

KEY DELIVERABLES

1 Test Strategy. 5 Defect and Issue Register.
2 Functional Test Scripts. 6 Test Execution Reports.
3 Integration Test Scripts. 7 UAT Sign-Off.

4 UAT Scenarios.

CRITICAL SUCCESS FACTOR

UAT must be driven by business users, with formal approval from the Finance Process Owner.

A technically successful application is not necessarily a business-ready application.

PHASE 7 OF 8

Phase 7: Training and Change Management

OBJECTIVE

Prepare employees to adopt the new ERP system and ensure that business operations continue

smoothly after implementation.

KEY ACTIVITIES

7.1 User Identification

Classify users based on their roles:

Finance Administrators.
Accountants.

Accounts Payable Executives.
Accounts Receivable Executives.
Taxation Executives.

Finance Managers.

Approvers.

Management Users.

7.2 Role-Based Training

Provide practical training based on individual responsibilities.

Training should include:

System navigation.

Master creation.
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e Voucher entry.

® |nvoice processing.

e Payments and receipts.
e GST and TDS processing.
® Bank reconciliation.

e Financial reporting.

e Approval workflows.

7.3 Standard Operating Procedures
Develop SOPs for key financial activities.
Examples:

e Vendor Creation SOP.

® Purchase Invoice Processing SOP.
e Payment Approval SOP.

e Customer Receipt SOP.

e Journal Voucher SOP.

e Bank Reconciliation SOP.

e Month-End Closing SOP.

7.4 Change Management

Communicate:

Why the new system is being implemented.

What processes are changing.

What responsibilities users will have.

How the system improves operational efficiency.

Where users can seek assistance.

7.5 User Readiness Assessment

Evaluate whether users can independently execute their assigned activities.

KEY DELIVERABLES

1 Training Plan. 5 Training Attendance Records.
2 Role-Based Training Materials. 6 User Readiness Assessment.
3 User Manuals. 7 Training Completion Sign-Off.

4 Standard Operating Procedures.
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CRITICAL SUCCESS FACTOR

w/BIGSUN White Paper - Version 1.0

Training should be practical and transaction-oriented. Classroom demonstrations alone are

insufficient to prepare users for live operations.

PHASE 8 OF 8

Phase 8: Go-Live and Post-Go-Live Support

OBJECTIVE

Transition the organisation from the legacy accounting environment to the new ERP system in a

controlled manner.

KEY ACTIVITIES

8.1 Go-Live Readiness Assessment
Verify:

e Configuration completion.

e Master data validation.

e Opening balance reconciliation.
o UAT approval.

e User training completion.

o Access rights validation.

® Backup and recovery readiness.
e Integration readiness.

e Support team availability.

8.2 Cutover Planning

Prepare a detailed cutover plan covering:

e Legacy system transaction freeze.
e Final financial extraction.

e Final data migration.

e Opening balance validation.

e User access activation.

® Production environment readiness.

e Go-live authorisation.

8.3 Production Go-Live

Activate the new system for business transactions.

Monitor critical processes:

e Purchase invoices.
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e Salesinvoices.

® Receipts.

e Payments.

e Journal vouchers.
® Bank reconciliation.
e Tax calculations.

e Financial reporting.

8.4 Hypercare Support

Provide intensive support immediately after go-live.
Monitor:

Transaction failures.

e User queries.

Accounting discrepancies.

Integration failures.

Reporting issues.

e Performance problems.
8.5 Stabilisation and Handover

Transition from implementation support to regular application support.

Establish:

e Support escalation procedures.

® |ssue prioritisation.

Incident management.

Change request management.

Periodic system reviews.

Maintenance and upgrade schedules.

KEY DELIVERABLES

1 Go-Live Readiness Checklist. 5 Issue and Incident Register.

2 Cutover Plan. 6 Support SLA.

3 Production Go-Live Sign-Off. 7 System Handover Document.
4 Hypercare Support Plan. 8 Post-Implementation Review.

CRITICAL SUCCESS FACTOR

The project should not be considered complete merely because the system has gone live. Successful

implementation requires stable operations, accurate financial reporting and user adoption.
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4. Project Governance and Responsibility Matrix

A clearly defined governance structure is essential for controlling scope, timelines, costs and implementation
quality.

Role Primary Responsibility

Project Sponsor / CFO Overall accountability and business decisions
Finance Process Owner Financial process validation and sign-off
Project Manager Planning, coordination and execution

IT Head Infrastructure, security and integration

ERP Implementation Lead Configuration and technical delivery
Functional Consultants Financial process configuration

Data Migration Lead Data preparation and reconciliation

Testing Lead Testing coordination and defect management
Department Heads Requirement validation and UAT

End Users Testing, training and adoption

Project Governance Meetings
Recommended review mechanisms:

e Weekly implementation status meetings.
e Fortnightly functional reviews.

e Monthly steering committee meetings.

® Daily issue reviews during UAT.

e Daily operational reviews during hypercare.

All significant scope changes, budget variations and implementation delays should be documented and
approved through formal project governance.

5. Indicative Implementation Timeline

The following is an illustrative timeline for a mid-sized organisation implementing core ERP financial
management functionality.
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Phase Indicative Duration

Planning and Requirement Gathering 2-3 weeks
Vendor and System Selection 2-3 weeks
Gap Analysis and Solution Design 2-4 weeks
Configuration and Customisation 4-8 weeks
Data Migration 2-4 weeks
Testing and UAT 3-4 weeks
Training and Change Management 1-2 weeks
Go-Live and Hypercare 2-4 weeks

Indicative overall duration: 4-7 months.

Some activities can run in parallel. Actual timelines depend on the number of entities, complexity of financial

processes, customisation requirements, integrations, data quality and availability of business users.

Indicative duration of each phase, in weeks

Planning and Requirement
Gathering

Vendor and System Selection

Gap Analysis and Solution Design
Configuration and Customisation
Data Migration

Testing and UAT

Training and Change Management

Go-Live and Hypercare

2-3 weeks

2-3 weeks
2-4 weeks
4-8 weeks
2-4 weeks
3-4 weeks
1-2 weeks

2-4 weeks

@ lower estimate upper estimate. Drawn from the indicative durations in the table above; some activities can run in parallel.
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6. Major Implementation Risks and Mitigation Strategies

Risk Potential Impact Recommended Mitigation
Incomplete requirements Scope changes and delays Structured BRD and stakeholder sign-off
Incorrect system selection Functional limitations Scenario-based product evaluation
Excessive customisation Higher cost and Fit-gap prioritisation

maintenance

Poor data quality Incorrect financial balances Data cleansing and reconciliation
Inadequate testing Production errors Comprehensive functional and UAT
testing

User resistance Low adoption Role-based training and communication

Weak internal controls Financial and audit Maker-checker and access controls
exposure

Inadequate integration testing Transaction mismatches End-to-end integration testing

Poor cutover planning Business disruption Rehearsed cutover and rollback plan

Inadequate support Operational instability Defined hypercare and support SLA

7. Financial and Operational Success Metrics

Implementation success should be measured using clearly defined performance indicators.

Recommended KPIs include:
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KPI Measurement Objective

Month-End Closing Time Reduce financial closing duration
Invoice Processing Time Improve processing efficiency

Bank Reconciliation Accuracy Improve reconciliation quality

GST Reconciliation Accuracy Reduce reconciliation discrepancies
Vendor Payment Accuracy Minimise payment errors

Customer Outstanding Accuracy Improve receivables visibility

Manual Journal Entries Reduce unnecessary manual intervention
Transaction Approval Time Improve approval efficiency

User Adoption Measure system utilisation

Reporting Turnaround Time Improve management reporting speed

Baseline values should be recorded before implementation, and target values should be agreed upon by the
Finance Process Owner.

8. Best Practices for a Successful ERP Implementation

The following principles should guide every implementation.

1. Standardise Before Automating

Review and simplify existing processes before transferring them into the new system.
2. Establish a Strong Chart of Accounts

Design the accounting structure to support statutory reporting, management reporting and future business
growth.

3. Prioritise Financial Accuracy

Every transaction should produce the correct accounting impact and maintain traceability to its source.

4. Minimise Customisation

Use standard functionality wherever possible and customise only when justified by business requirements.
5. Establish Strong Internal Controls

Implement approval hierarchies, maker-checker controls, audit trails and role-based access.

6. Ensure Data Integrity

Reconcile opening balances and subledger balances before production activation.

7. Make Finance Accountable
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Finance should own business processes and accounting validation. IT should support technology, infrastructure

and integration.

8. Invest in User Adoption

Provide practical training and documented procedures.

9. Establish Clear Support Ownership

Define responsibility for application support, functional queries, incidents and enhancement requests.
10. Continuously Improve

Use post-implementation reviews to identify opportunities for process automation, reporting enhancements and

improved controls.

9. Conclusion

Implementing an ERP system is a strategic business initiative that extends beyond accounting automation.

A well-designed ERP system provides a single, reliable financial information platform that enables organisations

to improve financial control, operational efficiency, compliance and management visibility.

The eight-phase implementation framework described in this white paper provides a structured approach to

achieving these objectives.

The key to success lies in combining business process understanding, appropriate technology selection,

disciplined implementation, financial validation and effective change management.

Organisations that approach ERP implementation as a business transformation initiative, rather than merely a

software installation, are better positioned to achieve sustainable results.

10. Recommended Implementation Deliverables
Checklist

The following checklist can be used as a project control document.
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Phase Mandatory Deliverables

1. Planning BRD, Scope Document, Process Maps

2. Selection Evaluation Matrix, Vendor Comparison, Selection Approval

3. Design Fit-Gap Document, FSD, TSD, Solution Architecture

4. Configuration Configured Application, Customisations, Integration Documentation
5. Migration Data Templates, Migration Reports, Reconciliation Sign-Off

6. Testing Test Scripts, Defect Register, UAT Sign-Off

7. Training User Manuals, SOPs, Training Completion

8. Go-Live Cutover Plan, Go-Live Approval, Support SLA

Appendix A: ERP Implementation Readiness Assessment

Before commencing implementation, management should assess the organisation's readiness across the

following dimensions:

O 1. Areall financial processes documented?

(O 2.Isthe Chart of Accounts approved?

O
w

. Are all legal entities and GST registrations identified?
O 4. Arefinancial approval hierarchies defined?
(J 5. Are statutory reporting requirements documented?

O 6. Isthe legacy financial data available and reliable?

O
~

. Are integration requirements identified?
OJ 8. Are business owners assigned for every financial process?
(J 9. Are testing resources available?

O 10.Is management committed to the implementation timeline?

A readiness assessment should be completed before the project moves into detailed solution design.
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END OF WHITE PAPER
This document provides an implementation framework and is not a substitute for entity-specific accounting, taxation,

statutory or legal advice. Applicable Indian accounting standards, GST and TDS requirements should be validated by

qualified professionals before configuration and production use.

= BIGSUN

About Bigsun Technologies
Read the web version and find more research on the Bigsun White Papers page. To discuss your ERP requirements,

visit the Contact Us page.
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